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Coordination
Designate a Coordinating Entity
A coordinating entity’s main responsibility is the
improvement of the business district. Coordinating
entities can act as a champion for the district, engage
property and business owners to understand their
needs, promote a downtown identity and attract stores
that fit in, develop and coordinate marketing strategies
and efforts, and secure funding for operating costs and
projects. In downtowns across Bucks County, efforts
were spearheaded by a coordinating entity and group of
volunteers that consistently drive the revitalization
process forward.

Identify Opportunities
Identify Opportunities
Penndel is blessed with many assets, including a
traditional downtown core area, walkable streets,
nearby train station, and a strong residential
foundation. Opportunities exist for Penndel to
capitalize on these assets and provide high quality
amenities for both residents and visitors.
Opportunity sites where new development is feasible
may include:

Review Zoning



Vacant Property



Underutilized Property



Publicly Owned Property

Review Zoning
New zoning provisions can immediately add
value to downtown properties and ease the
turnover of underutilized properties. Building
upon the existing Transit Overlay Development
District and current design guidelines, an
emphasis on mixed-use, restaurants, and retail
commercial can provide the downtown with
the sense of place and energy that can help
make it successful.

Marketing
Market the District
Marketing is the process of informing target markets of
the goods, services, and amenities of a business district
that are available to potential consumers. Without a
coordinated marketing plan and subsequent campaign,
lucrative target markets outside of Penndel’s current
market area will remain untapped and the full
potential of Penndel will go unrealized.

Attract Business
Attract Stores
Opportunities exist to capture sales through a
complementary mix of stores that can establish an identity for the downtown as a destination shopping area. Shopping centers and
managed districts ensure a mix of stores that
will meet the expectations and desires of the
target market. Thus, it is critical that Penndel
attract the types of stores that have been identified as representative of the marketing of the
downtown.

Business Profile
Market Area
The Market area of a community represents a
geographic zone from which it draws people who
are likely to purchase its retail goods or services.
The map to the left illustrates the distance (based
upon 5-, 10-, and 15-minute drive times), from the
center of Penndel Borough. The 15-minute drive
time radius (shown in blue) encompasses most of
lower Bucks County , including Newtown Borough,
and portions of Northeast Philadelphia and New
Jersey. This is the area from which retail businesses
in the Penndel area should hope to attract
customers. The 2016 population within the 5minute drive time of Penndel is 22,227, within a 10minute drive time is 127,237 and this figure
balloons up to 342,561 within a 15-minute drive
time.

Market Potential
When considering the Market Area beyond the
boundary of Penndel Borough, the opportunity
exists to attract a much larger customer base.
However, Penndel is competing with other nearby
retail marketplaces, including Bristol, Langhorne,
Newtown, and Morrisville boroughs. To get a leg up
on the competition, providing a unique and
memorable setting with the appropriate mix of
retail stores, restaurants, public spaces, and cultural
attractions can go a long way in solidifying Penndel’s
downtown character and identity. While Penndel
may not have the area or population as other
boroughs, officials should capitalize on its small
town fabric and unique assets, such as nearby
Langhorne Train Station. Building upon the notion
that there is strength in numbers, two or more of
the four boroughs (Langhorne, Langhorne Manor,
Penndel, and Hulmeville) could join forces to
develop an economic development strategy that
could be mutually beneficial.

